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:;?; TORONTO COUNCIL

FOR APPROVAL PUBLIC OPEN SESSION
TO: Business Board

SPONSOR: Heather Boon, Acting Vice-President, People Strategy, Equity &
CONTACT INFO: Culture 416-978-4865, vp.psec@utoronto.ca

PRESENTERS: Same as above

CONTACT INFO:

DATE: June 13, 2023 for June 20, 2023

AGENDA ITEM: 6(b)

ITEM IDENTIFICATION:

Amendments to Policies for Professional and Managerial Staff, Policies for Senior Research
Associates and Research Associates (Limited Term), and Policies for Confidentials.

JURISDICTIONAL INFORMATION:

Pursuant to Section 5.9 of its Terms of Reference, the Business Board has authority for approval
of human resources policies for non-union administrative staff; and under Section 5.10, authority
regarding terms and conditions of employment for unionized administrative staff ... and
approval of agreements and changes to agreements outside the Labour Relations Act with respect
to terms and conditions of employment, subject to any limitations established by law or contract.

GOVERNANCE PATH:

1. Business Board [For Approval] (June 20, 2023)

PREVIOUS ACTION TAKEN:
n/a

HIGHLIGHTS:

Over the past year, the Division of People Strategy, Equity & Culture has been developing a new
Policy on Conflict of Interest - Administrative Staff.

Office of the Governing Council ‘ Simcoe Hall, 27 King’s Collcge Circle, Room 106, Toronto, ON MS5S TAI Canada
Tel: +1 416 978-6576 © Fax: +1 416-978-8182 ¢ goveming(ouncil@utoronto.ca * www.governingcouncil.utoronto.ca

Page 1 of 2


mailto:vp.psec@utoronto.ca

Business Board, June 20, 2023: Amendments to Policies for Professional and Managerial Staff, Policies for Senior
Research Associates and Research Associates (Limited Term), and Policies for Confidentials

The University’s Conflict of Interest Policies and Guidelines exist to offer direction and
guidance on what constitutes a conflict of interest in the context of the University and how to
manage these situations.

Currently, for some administrative staff, conflict of interest is addressed separately in the
following policies: Policies for Professional and Managerial Staff, Policies for Senior Research
Associates and Research Associates (Limited Term); and Policies for Confidentials. Some staff
groups are not explicitly covered by any policy. The new Policy on Conflict of Interest —
Administrative Staff applies to all administrative staff, unionized or non-union. This will ensure
that administrative staff have a consistent framework and understanding of Conflict of Interest
and Perceived Conflict of Interest.

The proposed new Policy is being considered for approval by the Business Board in this cycle.
Corresponding with the approval of the new Policy, we are proposing amendments to the above
listed policies in order to remove the “Policy: Conflict of Interest” section from each policy and
refer instead to the new Policy on Conflict of Interest — Administrative Staff.

RECOMMENDATION:
Be It Resolved
THAT, subject to the approval of the Policy on Conflict of Interest — Administrative Staff,
the proposed revisions to Policies for Professional and Managerial Staff, Policies for

Senior Research Associates and Research Associates (Limited Term), and Policies for
Confidentials be approved, effective July 1, 2023.

DOCUMENTATION PROVIDED:

e Proposed Amended Policies for Professional and Managerial Staff (track changes)

e Proposed Amended Policies for Professional and Managerial Staff (clean version)

e Proposed Amended Policies for Senior Research Associates and Research Associates
(Limited Term) (track changes)

e Proposed Amended Policies for Confidentials (track changes)

e Proposed Amended Policies for Confidentials (clean version)
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Policies for Professional & Managerial Staff
indicated on the posting. Late applications may be accepted at the discretion of the University
in extenuating circumstances.

SELECTION

Selection, if any, will be based on the best qualified candidate for the position taking into account
factors such as the candidate’s qualifications, skill, education, training, previous related
experience, ability and potential, and the requirements of the position.

Where these factors are equal between an internal and external applicant, the internal applicant
will be selected.

CONFLICT OF INTEREST

All employees involved in the hiring process must abide by the University’s Conflict of Interest
Policy_— Administrative Staff {3-64-48). If an employee has a real or perceived conflict of
interest relating to the hiring process and/or a specific candidate, the employee must
immediately declare the conflict of interest to Human Resources, who will work with the hiring
manager to determine if the employee can continue their involvement with the recruitment.

CONFIDENTIALITY

Candidates for positions at the University submit material during the application process that is
intended to be held in confidence and used only for the hiring process for which it was submitted.
Such material must remain confidential to the members of the duly constituted hiring committee
and other University employees or agents who require the information to do their role in relation
to the hiring process.

Confidentiality is also required with respect to discussions among the committee members, and
therefore no information about these discussions will be disclosed to anyone outside the
committee except to the extent that any other University employee or agent requires the
information to do their role in relation to the hiring process.

Interview panel members must sign an Agreement to Maintain Confidentiality prior to accessing
confidential information related to each recruitment process.

RECORD RETENTION

Information gathered through the course of recruitment will be retained by Human Resources in
accordance with the University’s File Plan.
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Policies for Professional & Managerial Staff
indicated on the posting. Late applications may be accepted at the discretion of the University
in extenuating circumstances.

SELECTION

Selection, if any, will be based on the best qualified candidate for the position taking into account
factors such as the candidate’s qualifications, skill, education, training, previous related
experience, ability and potential, and the requirements of the position.

Where these factors are equal between an internal and external applicant, the internal applicant
will be selected.

CONFLICT OF INTEREST

All employees involved in the hiring process must abide by the University’s Conflict of Interest
Policy — Administrative Staff. If an employee has a real or perceived conflict of interest relating
to the hiring process and/or a specific candidate, the employee must immediately declare the
conflict of interest to Human Resources, who will work with the hiring manager to determine if
the employee can continue their involvement with the recruitment.

CONFIDENTIALITY

Candidates for positions at the University submit material during the application process that is
intended to be held in confidence and used only for the hiring process for which it was submitted.
Such material must remain confidential to the members of the duly constituted hiring committee
and other University employees or agents who require the information to do their role in relation
to the hiring process.

Confidentiality is also required with respect to discussions among the committee members, and
therefore no information about these discussions will be disclosed to anyone outside the
committee except to the extent that any other University employee or agent requires the
information to do their role in relation to the hiring process.

Interview panel members must sign an Agreement to Maintain Confidentiality prior to accessing
confidential information related to each recruitment process.

RECORD RETENTION

Information gathered through the course of recruitment will be retained by Human Resources in
accordance with the University’s File Plan.



Policies for Senior Research Associates & Research Associates (Limited Term)

SECTION llIl: EMPLOYMENT CONDITIONS
POLICY: CONFLICT OF INTEREST CODE NUMBER: 3.01.13

NOTE: This policy.i | I . Ll liev is_developed. it will
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Policies for Confidentials

SELECTION

- Selection, if any, will be based on the most qualified candidate for the position taking into
account factors such as the candidate’s qualifications, skill, education, training, previous related
experience, ability and potential, and the requirements of the position.

< Where these factors are equal between an internal and external applicant, the internal applicant
will be selected.

CONFLICT OF INTEREST

< All employees involved in the hiring process must abide by the University’s Conflict of
Interest Policy — Administrative Staff. If an employee is in or will be in a conflict of
interest during the hiring process or upon hire of a candidate, the employee must
immediately declare the conflict of interest to their supervisor who will determine if
the employee can continue their involvement with the recruitment.

CONFIDENTIALITY

e Candidates for positions at the University submit material during the application
process that is intended to be held in confidence and used only for the hiring process
for which it was submitted. Such material must remain confidential to the members of
the duly constituted hiring committee and other University employees or agents who
require the information to do their role in relation to the hiring process.

e Confidentiality is also required with respect to discussions among the committee
members, and therefore no information about these discussions will be disclosed to
anyone outside the committee except to the extent that any other University employee
or agent requires the information to do their role in relation to the hiring process.

¢ Interview panel members must sign an Agreement to Maintain Confidentiality prior to
accessing confidential information related to each recruitment process.

RECORD RETENTION

¢ Information gathered through the course of recruitment will be retained in accordance
with the University’s File Plan.

PROBATIONARY PERIOD

¢ A new staff member to the University shall be considered probationary until they have
completed six (6) months of active employment. The staff member’s employment may
be terminated at any time during the probationary period without notice other than as
may be required under the Employment Standards Act of Ontario. (See Termination
Policy, 5.01.01, Policies for Confidentials)




Policies for Confidentials

SELECTION

« Selection, if any, will be based on the most qualified candidate for the position taking into
account factors such as the candidate’s qualifications, skill, education, training, previous related
experience, ability and potential, and the requirements of the position.

< Where these factors are equal between an internal and external applicant, the internal applicant
will be selected.

CONFLICT OF INTEREST

< All employees involved in the hiring process must abide by the University’s Conflict of
Interest Policy — Administrative Staff{3-04-40). If an employee is in or will be in a
conflict of interest during the hiring process or upon hire of a candidate, the employee
must immediately declare the conflict of interest to their supervisor who will
determine if the employee can continue their involvement with the recruitment.

CONFIDENTIALITY

e Candidates for positions at the University submit material during the application
process that is intended to be held in confidence and used only for the hiring process
for which it was submitted. Such material must remain confidential to the members of
the duly constituted hiring committee and other University employees or agents who
require the information to do their role in relation to the hiring process.

e Confidentiality is also required with respect to discussions among the committee
members, and therefore no information about these discussions will be disclosed to
anyone outside the committee except to the extent that any other University employee
or agent requires the information to do their role in relation to the hiring process.

¢ Interview panel members must sign an Agreement to Maintain Confidentiality prior to
accessing confidential information related to each recruitment process.

RECORD RETENTION

¢ Information gathered through the course of recruitment will be retained in accordance
with the University’s File Plan.

PROBATIONARY PERIOD

¢ A new staff member to the University shall be considered probationary until they have
completed six (6) months of active employment. The staff member’s employment may
be terminated at any time during the probationary period without notice other than as
may be required under the Employment Standards Act of Ontario. (See Termination
Policy, 5.01.01, Policies for Confidentials)
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