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Key portfolio challenges and goals for 2023-24



Key portfolio challenges and goals for 2023-24

Comprehensive support for UTQAP external reviews of existing programs and units.

• 14 reviews in various stages of the process:

o Three different site visits scheduled for fall

o Potentially three more visits for winter/spring 2024



Rollout of Foundation Writing Skills Initiative 
and Numeracy Skills Initiative (ISUP)

• Support ISUP in planning and 
implementing Writing and Numeracy Skills.

• Review accelerated rollout of ISP100H5 
as an enrolment requirement for six 
additional units in 2024/2025.

• Develop final phase rollout implementation 
plan including resource implications.



Undergraduate Curriculum Review & Renewal

• Regularize the approval process for 
online and flexible delivery mode 
proposals.

• Develop a strategic plan for Online 
Learning at UTM.

Graduate Curriculum Review & Renewal

• Collaborate with the Vice-Dean, 
Graduate and Postdoctoral Affairs on 
new graduate program opportunities.

• Support curriculum review and renewal 
processes for graduate programs.

Curriculum Review & Renewal



Associate Dean, Academic Programs

• Support the development of academic change proposals (new 
programs, major modifications, certificates, and program closures)

• Implement new proposal process to streamline and increase 
efficiencies

Associate Dean, Pedagogical Development & Scholarship

• Co-organize UTM’s Teaching & Learning Collaboration (TLC)

• Target feedback on Teaching-related grants at UTM and tri-campus

Associate Deans



THANK YOU!
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